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P
A
T
IE
N
T Inpatient with 

acute stroke 

symtoms

Patient with acute stroke 

symptoms presents at 

referring hospital

Notify ER of arrival 

of patient with 

acute stroke 

symptoms

Triage Nurse 

alerts ER MD of 

possible Stroke 

Patient

NOTE

Patient tPA candidate according to time 

of onset and stroke symptoms

Initiate screening 

of the patient

MD Activates stroke 

protocol (complete 

communication tool)

Nurse Completes 

checklist for acute 

stroke

Contact CritiCall

Contact Neurologist on 

call and provide referring 

hospital info.

Contact the 

referring hospital 

to gather patient 

info

Lab tests 

requested and 

patient sent for CT 

scan

Take CT scan and 

push CT image to 

MERGE/eFilm 

workstation

Access the CT image 

on the viewing station 

to perform 

assessment

Initiate point-to-

point video call

CT and lab work 

available

Patient returned to 

ER

Set up video 

equipment and explain 

TS process to patient 

and family

Hold discussion with 

referring hospital 

(referring MD, patient 

and family)

Review CT scan, NIHSS, confirm 

diagnosis of ischemic stroke  

Physicians make decision re 

delivery of tPA

September 2, 2009

Proceed with other 

treatment options

Follow-

up 

Patient transferred to 

ICU

Patient not treated with 

tPA – TS session ends

Patient treated with tPA  

– TS session ends
Records

Records



BILLING & HEALTH RECORDS
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Complete Telestroke 

Consult Note and fax 

to Referring Site

Complete and fax 

Billing Information 

Form to Neurologist

File TS Consult Note 

on patient chart

Complete and code 

patient chart

Is chart in ER, ICU or 

Medical Records

Complete billing 

information and 

submit to OHIP

File TS Consult Note 

on patient chart



FOLLOW UP CONSULT
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Post tPA Management

Follows 24 hour 

follow-up protocol

Contact Neurologist on 

call and provide referring 

hospital info.

Access the CT image (24 hr) on the 

viewing station to perform 

assessment and initiate video 

session (if required)

Take CT scan and push 

CT image to MERGE/

eFilm workstation

Patient returned to 

ICU

Call Criticall

Require consult from 

Neurologist on-call?

Continue with 

treatment plan
NO

YES

Accesses the 24 hr follow-up CT image on the 

viewing station to complete Consult Notes as 

required; Initiates follow-up 

consult as required

Fax the TS Follow-

up Consult Notes 

to Referring Site

(OPTIONAL)

Complete the 24 

Hour Consult 

Notes and fax to 

the Referring Site

Consult with 

neurologist as 

required

Continue with 

treatment plan

Transfer patient to 

tertiary centre if 

required

Records


